China Social Media Marketing: Strategize, Engage, and Convert on WeChat,
RedNote & Douyin.

Sub—headl ine: XGATE bridges global brand strategy with local execution. We
unlock the revenue potential of China's unique digital ecosystem—from WeChat's
private domain to the discovery engines of RedNote and Douyin

Introduction: Navigate a Unique Digital Universe

Navigating China's social media isn't about using different apps; it s about
engaging with distinct digital |ifestyles. Success here requires moving beyond
a one-size—-fits—all approach to embrace tailored strategies for each platform' s
unique culture, algorithm, and path to purchase. XGATE's China Social Media
Management services provide the expert guidance, creative execution, and data-
driven optimization you need to transform these platforms into your most
powerful sales and brand-building channels.
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Crack the Code: Understanding China’ s Social Ecosystem
China's digital world operates as an integrated “walled garden” of super-apps
For consumers, daily |ife—from messaging and payments to shopping and
entertainment—flows seamlessly within these ecosystems. For brands, this
demands marketing that is native, platform-specific, and commerce-ready from
the first interaction
o User Mindset & Platform Roles: The Chinese consumer journey is
fragmented across platforms, each serving a specific intent.
o Discovery & Research: RedNote, Douyin
o Relationship & Service: WeChat
o Transaction: All of the above, facilitated by integrated mini-
programs and in-app shops
e The Social-Commerce Fusion: The |ine between content and commerce is
nonexistent. Every post, video, and live stream is a potential point of
sale.
o Key Challenge for Global Brands: The task goes beyond translation
to transcreation—adapting your brand narrative to resonate with local
cultural nuances and platform-specific formats



Master
WeChat

the Ecosystem: WeChat Marketing for Private Domain Growth
is the indispensable cornerstone of your China digital presence. More

than an app, it" s an operating system for full customer |ife cycle management.
Our Strategy: We build a holistic ecosystem designed to move users from initial
awareness to long-term loyalty.

1.

4.

Official Account (OA): Your brand's direct channel. We create
authoritative content to establish thought leadership and foster a
subscribed audience.

Mini-Program: Your |ightweight, instant-access storefront. We develop
and optimize these for frictionless transactions and user engagement.
Enterprise WeChat (WeCom): Your scalable CRM powerhouse. We migrate
users from public channels to private, one—to-one connections for
personalized service.

WeChat Groups: We facilitate community building to drive peer—to—peer
advocacy and strengthen brand loyalty.

Livestream Commerce on WeChat: Activating Your Private Traffic
Livestreams on WeChat are primarily Brand Store Livestreams, focused on
monetizing your existing private domain

Purpose: To activate and convert your owned audience (0OA followers
WeCom contacts) directly within your mini—-program ecosystem.
Characteristics: Cost-effective, high-frequency, and product-detail
oriented, often hosted by brand ambassadors or loyal customers to drive
member exclusivity and repurchase.

Resource Profile: Requires a |ive—enabled mini—program, trained hosts
and a strategy to drive your private traffic to the stream.

Reference Case Study: Building a Hyper—-personalised CRM & Loyalty for a Luxury

Beauty Brand

A prestigious beauty brand needed to deepen relationships with its high-
Chal lenge . . . .

value customers in China to boost |ifetime value and repurchase rates

We architected a closed-loop ecosystem. The WeChat Official Account served as

the top—of-funnel content hub. Users were seamlessly guided to connect with
XGATE Beauty Advisors via Enterprise WeChat for personalized consultation
Strategy Purchases were completed through the brand’” s Mini-Program, and exclusive

member—only livestreams were used to launch new products and drive repeat

sales.

This integrated “content-service-sales” strategy using different mini-
Results programs achieved a 35% increase in member repurchase rate, with |ivestream

GMV contributing 20%+ of the brand’ s total online sales revenue
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Fuel Discovery: RedNote (Xiaohongshu) Marketing for Authentic Advocacy
RedNote is China’ s essential lifestyle platform and the critical destination
for pre—purchase research. Its currency is authentic, trusted content—from
genuine user—-generated content (UGC) to professional reviews.
Our Tiered Influencer Collaboration Matrix:
We strategically deploy a mix of voices to build authentic, credible momentum
for your brand.

Value & Content
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Livestream Commerce on RedNote: Trust-Driven Conversion
RedNote |ivestreams are KOL-centric, leveraging the host's established
expertise and curated taste.
e Purpose: To convert high-intent users through trusted recommendation and
detailed product storytelling.
e Characteristics: Focused on in-depth explanation, community Q&A, and
|ifestyle alignment over pure entertainment.
e Resource Profile: Requires partnership with relevant vertical KOLs (via
RedNote' s official “3&4NZ” platform), co-created storytelling, and
exclusive livestream offers.

Reference Case Study: Content Marketing Driving Success for a Premium

Cosmetics Launch

Chal lenge

XGATE Strategy

Results

An international cosmetic brand aimed to launch a new serum with
high market competition, needing to build authentic desire and
urgency.

We adopted a phased approach for our content marketing strategy.
First, we seeded the product with hundreds of KOCs for authentic
UGC. Next, we partnered with trusted beauty KOLs for detailed
tutorial videos and reviews. Finally, we leveraged a top-tier
beauty KOL to host a dedicated livestream event, offering |imited-
time bundles.

The campaign generated over 5,000 pieces of UGG, increased brand
search volume on RedNote by 300% and the launch |ivestream sold
out its initial inventory within 2 hours, achieving a direct sales



An international cosmetic brand aimed to launch a new serum with
Chal lenge high market competition, needing to build authentic desire and
urgency.

ROI of 5:1.

16:56 LR <2 16:56 LA 2 16:56 ey :50 . 0 23

< B RE T free spirit mE < freespirit B an ¢ freespirit Bl R

3 f)—i4) AP i8—fa

. TBe 6
“ﬁ\v‘“m1 =

RR WABRZYKARR  RBARMR! KAWL [bobbi brown (%) &—REB—%
R aRBM - Bob. bohb bry wmvmmt A% §ERAAK-~E..  bobbibrownfifiHfree.. ISR free spirit WPIK... #RWOEMeRAOL...
O s sos1 (@ Have

L B4

L .;:m

W@WA  Bobbi Brown L RRBRZRAAER #{| XN RaOSHLR HOPHRRZE! B PRITANERSE # BEERRANET! L

REER RER-0.. AR ARGAX-B... BRI IRE: FreeSpi.. MANBRMByyds! ... O @EM)e 4041 B O02 free sp.
@ s (@ B0 ws1 @PREXE oy (@ U 0o @ N e
User-generated content (UGC) and professional user- KOL Livestreams

generated content (PGC)

Capture Trends: Douyin Marketing for Interest-Based E-Commerce

Douyin is China' s engine for viral trends and instant demand generation. Its
algorithm-powered “For You” page makes every scroll a commercial opportunity.
Our Strategy: The Dual-Engine Model

We combine explosive content with a structured sales machine.

1. The Content Engine: Create scroll-stopping, platform-native videos
(hashtag chal lenges, immersive ads) to generate massive awareness and
qgualified traffic.

2. The Livestream Engine: Convert that traffic through a strategic, multi-
format livestream matrix designed for different objectives.

The Livestream Commerce Matrix: A Balanced Approach

Definition & Primary Typical Resource & Support
Format .

Goal Profile

Daily/regular streams In-House Team: Dedicated host(s),
Brand Store Livestream from your official operations crew. Setup: Reliable

channel. Builds studio/equipment. Traffic: Supported



Format

Definition & Primary
Goal

routine, educates fans
ensures a stable sales
basel ine.

A dedicated sales
session hosted by a
KOL. Leverages the

KOL Partnership Livestream

Celebrity Livestream

KOL' s credibility for
high-volume sales
bursts.

A major tent-pole event
with a top-tier
celebrity. Aims for
brand prestige and
record-breaking
campaign sales.

Typical Resource & Support
Profile

by Dou+ ads and organic content.

Partnership: KOL negotiation
product seeding, content
alignment. Support: Co—promotion,
exclusive bundles, logistics.

High Investment: Significant talent
fee, premium product

al location. Production: Full-scale

agency coordination, extensive pre—
event marketing, platform resource

deals.

Reference Case Study: A Skincare Brand’ s Multi—Format Douyin Breakthrough

Chal lenge

XGATE
Strategy

Results

A skincare brand needed to quickly establish authority in the crowded
sunscreen category and drive immediate sales during the summer season

We launched a multi-pronged attack: 1) Content: Collaborated with
skincare KOLs to create engaging, educational short videos about sun

protection

linked directly to Douyin Mall. 2) Livestreams: Ran

daily Brand Store Livestreams to provide consistent engagement,
punctuated by a high-impact KOL Partnership Livestream for a sales

spike.

The campaign achieved a 15—-second “discovery-to—purchase” path for many
users. The KOL |ivestream generated ¥2.8M GMV in 4 hours, and overall
brand sales for the product line increased by 180% month-over-month
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XGATE' s Integrated Cross-Platform Strategy

We design campaigns where platforms play complementary, synergistic roles, not

isolated ones.

e A Typical Campaign Flow: A new skincare product is

first seeded on RedNote with detailed KOC reviews to build credibility.
Key visuals are repurposed into dynamic, trending videos on Douyin to
generate hype and mass traffic. Both platforms then guide interested
users to follow the WeChat Official Account for a sample or coupon
effectively bringing them into the brand’ s private domain for long—term
nurturing, repeat purchases via the mini—program, and loyalty-building
| ivestreams.

Our Proven Methodology: From Insights to ROI

1. Audit & Goal Setting: We deep—-dive into your brand, competitors, and
China-market objectives

2. Platform Strategy & Planning: We recommend the optimal platform mix and
define success with clear KPIs

3. Content & Influencer Blueprint: We create platform-specific content
calendars and secure the ideal KOL/KOC matrix.

4. Execution & Livestream Management: We handle end-to—end production,
community management, and live ops

5. Analytics, Optimization & Reporting: We provide continuous data
monitoring, agile campaign adjustments, and transparent ROI reporting.

Ready to transform China's social media complexity into your clearest growth



opportunity? Let XGATE be your guide.



